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Japan
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TITLE

0 yen education

SUMMARY

My project helps teenagers who are unable to afford adequate education, by 
connecting those who are in need of textbooks with those who have an abundance of 
secondhand textbooks through a website. A second focus of the project is to provide 
a space where teenagers from around Japan can share their concerns about 
themselves and the world, with those who have versatile backgrounds. This 
community provides youth with a place to speak freely about challenges they face and 
values they have. 

WEBSITE

https://mond-e.jimdofree.com/

HOW MIGHT WE?

How might we help teenagers in Japan to face the reality of education, while 
diminishing the gap between the haves and the have-nots?

UNITED NATIONS SUSTAINABLE DEVELOPMENT GOAL

4. Quality Education
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1. Educational disparity in Japan, which is evident in the relative poverty rate among the 
highest in developed countries.

2. Japanese education does not emphasize discussion and value-driven expression, 
compared to schools overseas.

SOLUTION STATEMENT

To set up an organization which creates channels that connects underprivileged 
teenagers and organizations to people who have an excess of textbooks and other 
books. I created a website where people can see the textbooks that are accessible and 
email if they need them. This prioritizes teenagers living under the poverty line, 
measured in ways such as those who go to free cram school, by donating them for free. 
Moreover, we also hold a space where any organizations or individuals who have an 
abundance of textbooks can list what they have, and any person can reach out to them 
directly.

To provide a platform where students from various schools can join and share 
their experiences, in order to raise awareness and deepen their values through 
online discussion. This includes discussions pertaining to global issues and 
themselves, and is open to any other topics that people find interesting.

To establish a free cram school where impoverished teenagers can feel at home 
and study or take some lessons, if there is any need. Currently, due to COVID-19, 
we are limited to the online interaction and discussion, but hope that this third 
solution will be more versatile compared to the second one, leaning toward the 
psychological and developmental facets of teenagers.

The first solution aims to solve the first problem, which is educational disparity, and 
the second and the third solutions aim to address the latter problem of the 
psychological development and well-being of Japanese teenagers.

AUDIENCE

Teenagers in high school in Japan who are looking for a place to exchange opinions 
with other people, when others who may not be open to such discourse. Teenagers in 
the Aichi Prefecture who live under relative poverty line.

PROBLEM STATEMENT
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WHY IS IT IMPORTANT TO ADDRESS THIS ISSUE?

I believe that giving temporary aid to people would not solve the poverty matter 
fundamentally, under any circumstances; instead, by providing them with greater 
access to education, they can gain competencies to get jobs by themselves in the 
future. 

Secondly, low self-awareness and lack of discussion is a crucial problem in Japan, and 
we can address them by providing online platform where everyone is encouraged to 
share themselves freely.

PARTNERS AND COLLABORATORS

I set up a student group called “MOND-E”, which consists of 70 teenagers around 
Japan, from 14 to 19 years old, and all of them are inclined to help each other to 
address the cardinal educational matters in Japan.

Mr. Asahina, who runs a couple of free cram schools in Japan, and is willing to help us 
out.

A few organizations we’ve made contacts at, who play a role in establishing the 
channel between teenagers who have abundance of textbooks and those who need 
them.

KEY RESOURCES

Currently, we have about 3000 textbooks in total, we hope to accumulate more 
textbooks at the end of each semester from the 8 schools currently involved. 

We are pleased to say that we have about 70 patrons around Japan, and 
corresponding SNS media, and can spread information through them.

SUCCESS METRICS

I define  success by establishing the system in at least five schools where students 
can donate textbooks they no longer need to our organization, and distribute them to 
people and organization who need them either online or in person. 

As for the second stated problem, we define success by having online discussion once 
a month, and receiving positive feedback from participants. Since “satisfaction” is hard to 
quantify, it is difficult to define success metrics, but we will make as much effort as 
possible to address teenagers who are inclined to share opinions and backgrounds.
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WHAT IS THE VISION FOR THIS PROJECT? HOW WILL IT BE SUSTAINABLE?

I will propose a detailed document to school which will account for the purposes and 
partners of the GSP to get feedback and help in places where it might be difficult for 
students to accomplish on their own, such as funding. 

Currently, we have a website where all the teenagers in Japan can access 
secondhand textbooks. We prioritize teenagers under the poverty line by providing 
them with free textbooks, so that we can address teenagers who have more need for 
them.

We will continue having our online platform where we can share values, backgrounds, 
and opinions, to make up for the lack of emphasis on this in Japanese education and to 
raise awareness in teenagers.

HOW IS THE PROJECT UNIQUELY SITUATED TO IMPROVE THE LIVES OF THE 
TARGET COMMUNITY?

This system can smoothly be incorporated into the lives of the target community, by 
having the flow of accumulating books and textbooks from school and distributing 
them to an existing organization, which deals with impoverished teenagers or 
people who need them.

As for the second problem, due to COVID-19, our online platform is most needed as 
a place where teenagers from various schools can share their values. This will 
continue to be important even after the current lockdowns and quarantines due to 
COVID-19, because the platform is easy to access and teenagers can afford to make 
a part of their hectic lives.




